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Co-operation of Labour essential: the way to get it
It is needless to point out that the hearty co-operation of
labour is absolutely essential to the introduction of the above
efficiency measures. That co-operation can certainly be secured,
firstly, by providing for some scheme of unemployment relief
for those operatives who will be retrenched as a result of the
new system, and secondly, by ensuring that a reasonable pro-
portion of the savings due to the reduction in the number of
labourers is available towards the improvement of the remune-
ration of those who will be retained and who will unquestionably
have to stand a greater strain in their work than before.
With regard to the first point, the Strike Enquiry Committee
suggested that, in the absence of a state system of unemploy-
ment insurance in India, the employers and the employees
should institute an "out of work Donation Fund," which would
go some way towards mitigating the hardships of unemployment
inseparable from a scheme of rationalisation. Under the
Committee's plan, the mill-owners are to contribute one anna
per operative per month and each worker is also to contribute
either one anna or half-anna per month. The annual income of
the Fund would be Rs. 1,68,750, if the operative contributed
half-anna, and Rs. 2,25,000 if he contributed one anna.1 In
1929, the number of operatives in the cotton mills of Bombay
was approximately 150,000. Taking the maximum retrench-
ment possible at 20 per cent of the present number, the
number of operatives thrown out of work under the reorgani-
sation scheme would be 30,000. If the reorganisation were
spread over a period of, say, three years, the average number
to be relieved per annum would be 10,000 and the amount of
unemployment relief available for each operative would be
between Rs. 16-88 to Rs. 22-5. On the basis of the average
monthly earnings of adult workers in Bombay in 1926,* the
1 Cf. Report of the Bombay Strike Enquiry Committee, 1928-29, p. 160.
a The average monthly earnings in 1926 were Rs. 32 14 as. i pie. (Vide
Report on an Enquiry into Wages and Hours of Labour in the   Cotton-mill
Industry of Bombay, 1926, p. 43.)